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Project funded by the
EUROPEAN UNION DACIAT

Ortak sinirlar, Ortak ¢coziimler.

Improving the existing competences and
developing new ones in the aquaculture
and fish products trade sector
-
Karadeniz’de Akuakiiltiir ve Balik Uriinleri
Ticaret Sektoriinde Mevcut Yeterliklerin
lyilestirilmesi ve Yenilerinin Gelistirilmesi

DACIAT BSB-461

* CROSS BORDER *
COOPERATION




DACIAT project was born from partners’ desire to improve existing
competences in the field of aquaculture and aquaculture-related
fields in the Black Sea Basin.

DACIAT builds on a consolidated experience of exchange by moving

towards concrete transfer of good practices in 4 Black Sea regions

aiming to improve their competences, especially in what concerns
support for aquaculture enterprises, in particular SMEs.

DACIAT’s overall objective is to improve actual capacities in the
field of aquaculture by increased cross-border cooperation in
the Black Sea Region and, specifically, to upgrade the innovation
capacity of existing enterprises activating in the field of
aquaculture.

This project aims to create added-value for aquaculture
enterprises, in particular for SMEs, by creating customized support
services and improving the existing ones.

DACIAT is divided into 6 main components: Management and
Coordination, Communication, State-of-the-Art Analyses,
Development of an ICT Tool - Virtual Centre of Competences for
the aquaculture sector, Exchange of experiences and Stakeholder
involvement, as well as follow-up activities.

The project consortium is composed of 6 relevant organisations
located in 4 countries in the Black Sea cooperation area: Romania,
Turkey, Greece and Ukraine.

All partners are relevant organisations with concrete
responsibilities in the fields tackled by the project. All partners
have identified aquaculture as a key priority for their territories

and have confirmed the importance of the project theme in their
current environment.

Partners differ in development levels in this field. In some,
aquaculture and related systems are not yet at an advanced stage.
Others have established a comprehensive support system but still
look to improve services.

DACIAT aims at bridging these gaps through intensive cross-border
cooperation with a view to mutual learning and benefits.
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DACIAT projesi, ortaklarin Karadeniz Havzasinda su urunleri ve
su urunleri ile ilgili alanlarda mevcut yeterlilikleri gelistirme
arzusundan dogdu.

DACIAT, ozellikle kiiltiir balikcilig1 isletmeleri ve KOBI’ler icin
ihtiyac duyduklan alanlarda yetkinliklerini gelistirmek amaciyla,
Karadeniz Bolgesi’nde iyi uygulamalarin somut transferi amaciyla

surekli bir paylasim tecrubesi yaratmayr amaclamaktadir.

DACIAT’in genel amaci, Karadeniz Bolgesi’nde sinir otesi
isbirligini artirarak, ozellikle su urlinleri yetistiriciligi alaninda
faaliyet gosteren mevcut isletmelerin yenilikci kapasitesini
arttirmak ve mevcut kapasitelerini gelistirmektir.

Bu proje, ozellestirilmis destek hizmetleri yaratmak ve mevcut
durumu iyilestirerek KOBI’ler ve yetistiricilik yapan isletmeler
icin katma deger yaratmay1 amaclamaktadir.

DACIAT Projesi alti1 ana bilesene ayrilmistir: Yonetim ve
Koordinasyon, iletisim, Mevcut Durum Analizleri, BIT Aracinin
Gelistirilmesi, Yetistiricilik Sektoru icin Sanal Yeterlilik Merkezi,
Tecriibe Degisimi ve Paydaslarin Katilimi etkinlikleri.

Proje konsorsiyumu, Karadeniz isbirligi Alanindaki Romanya,
Turkiye, Yunanistan ve Ukrayna’dan olusan dort ulkeden ve alti
ilgili kurulustan olusmaktadir.

Tum ortaklar, proje tarafindan ele alinan alanlarda sorumluluk
tastyan ilgili kuruluslardir. Tim ortaklar, kiltiir balikciigin
bolgeleri icin oncelikli olarak tanimlamis ve proje temasinin

mevcut ortamdaki onemini one cikarmistir. Ortaklar bu alandaki

gelisim seviyelerinde farklilik gostermektedir.

Baz1 paydaslarda, kiiltiir balikciligi ve ilgili sistemler henliz
ileri bir asamada degildir. Bazi iilkeler ise kapsamli bir destek
sistemi kurmus olmasina karsin yine de hizmetleri iyilestirmeyi

hedeflemektedir.

DACIAT, karsilikli 6grenme ve yararlanma bakis acisiyla
yogun bir sinir otesi isbirligi yoluyla bu bosluklar kapatmay1
amaclamaktadir.
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PROJECT DURATION: 24 MONTHS
PROJECT IMPLEMENTATION PERIOD: 21.11.2018-20.11.2020

Project main overall objective:

DACIAT project aims at strengthening cross-border cooperation
in the Black Sea area by stimulating exchange of experiences
and good practices in order to increase/develop competences in
aquaculture

Project specific objective:

SO1 - To increase knowledge in the aquaculture sector in the
Black Sea cooperation area

Specific objective 1 will be achieved by the State of the Art analysis
on the aquaculture sector in 4 Black Sea regions with strengths,
weaknesses, challenges and development opportunities identified.

SO2 - To increase competences of aquaculture businesses
by exchange of experiences, transfer of good practices and
capacity building actions.

Specific objective 2 will be achieved by implementation of specific
measures targeted aiming to support cross-border learning and
networking activities: 4 study-visits (one in each partner country),
20 virtual sitevisits and interviews with successful aquaculture
entrepreneurs and 12 workshops for entrepreneurs.

SH3 - Yetistiricilik Sanal Yeterlilik Merkezi (AVCC) olusturarak,
Karadeniz isbirligi Alaminda Bilisim Teknolojilerinin kullanimim
artirmak.

SO3 - To increase the use of ICT technologies in the Black Sea
cooperation area by creating an Aquaculture Virtual Centre of
Competences (AVCC) Specific objective 3 will be achieved by setting
up of an Aquaculture Virtual Center of Competences as an open access
web platform that will primarily serve as a cross-border business &
logistics information exchange system. It will be specifically designed
for entrepreneurs that want to upgrade their knowledge in the
aquaculture sector or to develop new competences in this sector.
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PROJE SURESI: 24 AY
PROJE UYGULAMA SURESI: 21.11.2018 - 20.11.2020

Projenin genel hedefi:

DACIAT Projesi, su drtinleri yetistiriciliginde yeterlikleri
artirmak/gelistirmek icin deneyim alisverisini ve iyi
uygulamalari tesvik ederek Karadeniz bolgesindeki sinir 6tesi
isbirligini gticlendirmeyi amaclamaktadir.

Projenin ozgiin hedefi:
SH1 - Karadeniz isbirligi alaninda su iiriinleri sektoriinde bilgiyi
artirmak

Spesifik Hedef 1’de, 4 Karadeniz bolgesinde kultiir balik¢iligr sektori
hakkinda, guclu ve zayif yonler, tehditler ve firsatlar tanimlanarak
mukemmeliyet analizleri gerceklestirilecektir.

SH2 - Kiiltur balikciligr isletmelerinin deneyimlerini paylasarak,
iyi uygulamalan aktarmak ve kapasite gelistirme yetkinliklerini
artirmak.

Spesifik Hedef 2’ye, sinir otesi 6grenme ve ag kurma faaliyetlerini
desteklemeyi amacglayan 6zel dnlemlerin uygulanmasi ile ulasilacaktir:
Dort calisma ziyareti (her ortak ulkede bir), 20 saha ziyareti ve basanli

kiltiir balikcitigr isletmeleriyle yapilan goriismeler ve girisimciler icin
12 calistay.

SH3 - Akuakultur Sanal Yeterlik Merkezi (ASYM) olusturarak
Karadeniz isbirligi Alaninda Bilisim Teknolojilerinin kullanimin
artirmak.

Spesifik Hedef 3; oncelikli olarak bir sinir otesi isletme ve destek
bilgi degisim sistemi olarak hizmet verecek olan Akuakiiltir Sanal
Yeterlik Merkezi acik erisime sahip web platformu kurulmasiyla
gerceklestirilecektir. Platform ozellikle buyumek isteyen girisimciler
icin tasarlanacak, kiltiir balikciligr sektoriindeki bilgileri veya bu
sektorde yeni yeterlikleri gelistirecektir.

* CROSS BORDER *
COOPERATION



TARGET GROUP from 4 countries:

Romania, Greece, Turkey and Ukraine
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Project Budget: 682.883,57 Euro from which
ENI co-financing: 628.289,67 Euro and
partners contributions: 54.630, 70 Euro
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HEDEF GRUP 4 iilkeden:

Romanya, Yunanistan, Tiirkiye ve Ukrayna
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Proje Biitcesi: 682.883,57 Euro
ENI Es Finansmani: 628.289,67 Avro ve
Ortaklarin Katkilari: 54.630,70 Euro
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PROJECT RESULTS

Result 1: Improved knowledge on aquaculture sector in all
partner regions with strengths, weaknesses, challenges and
development opportunities identified.

Result 2: Increased networking activities aimed at increasing
aquaculture SMEs’ capacities.

Result 3: Increased use of ICT tools in the Black Sea
cooperation area by setting-up an Aquaculture Virtual Centre of
Competences.

Result 4: Enhanced dialogue between key stakeholders of the
aquaculture system

Result 5: Improved local, regional and national level policies
in the field of aquaculture will be achieved through wider local
dissemination activities and elaboration of a Policy Paper with
concrete recommendations to improve aquaculture regulatory

framework.

PROJECT OUTPUTS

=
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PROJE SONUCLARI

Sonuc 1: Tim ortak bélgelerde su lrtinleri yetistiriciligi sektori
hakkinda, glicli, zayif yonleri, tehdit ve firsatlari iceren bilgi
birikimi.

Sonuc 2: Su driinleri yetistiriciligi yapan KOBI kapasitelerinin

artirilmasina yonelik artan ag olusturma faaliyetleri.

Sonug¢ 3: Akuakdiltir Sanal Yeterlilik Merkezi kurarak, Karadeniz
Isbirligi Alanminda Bilisim Teknolojisi araclarinin artan kullanimi

Sonuc 4: Su driinleri yetitiriciligi sisteminin kilit paydaslari
arasinda gelismis diyalog,

Sonug¢ 5: Akuakdiltiir alaninda yerel, bolgesel ve ulusal diizeyde
politikalar, daha genis yerel yayginlastirma faaliyetleri ve
girisimcilige odaklanan su tirlinleri yetistiricilidi diizenleme
cercevesini iyilestirmek icin somut énerilerle bir Politika Belgesi
hazirlanmasi.

PROJE CIKTILARI

=
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Lead Partner

Danube Delta National Institute for Research and
Development

The Danube Delta National Institute for Research and Development (DDNI) was
established in 1970 and it has as the main objective the performance of the
fundamental and applied research for the scientific support of the management
of the Danube Delta Biosphere Reserve (DDBR) and other wet zones of national
and international interest for the biological diversity conservation and the
sustainable use. Due to its expertise and contribution to the local, regional and
national research and development programs, DDNI has been nom in at ed as

- Centre of Excellence for Deltas & Wetlands, National Reference Centre for
- Land Cover and Fisheries, Main Scientific Advisor of the Ministry of
- Environment and Sustainable Development for the implementation of the

- NATURA 2000 Network in Romania, Centre of Technological Information for
the Danube Delta of the, National Authority for Scientifically Research.

The research activity of the Danube Delta National Institute is oriented upon
the domains aimed to achieve the management objectives of the largest
protected area in Romania and Europe:

- Assessment of the ecological status of the natural heritage and the elaboration
of the biodiversity conservation measures;

- Monitoring of the DDBR biodiversity and environmental factors;

- Assessment of the natural resources and the exploitation levels in accordance
with the regenerating potential and the carrying capacity of the ecosystems;

- Elaboration of the hydrological scenarios in support of the ecological
restoration mea-sures for the improvement of the water circulation regime on
the existing channels network;

- Measures for the recovery of the endangered species populations -fish, birds,
reptiles, mammals;

- Elaboration of the technical solutions for the restoration of the abandoned
agricultural polders and fish ponds in order to increase the area of the natural
habitats of fish and birds species

- Modelling the basic processes of the aquatic ecosystems;

- Supporting studies for the harmonization of the socio-economic interests with
the concept of the conservation of the natural capital;

- Developing the Geographical Information System for the Danube Delta
Biosphere Reserve.
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Lider Ortak
Tuna Deltas1 Ulusal Arastirma Ve Gelistirme Enstitiisu

Arastirma ve Kalkinma icin Tuna Deltasi Ulusal Enstitusu (DDNI) 1970 yilinda
kurulmus olup temel amaci1 Tuna Deltas1 Biyosfer Rezervi (DDBR) ve diger sulak
alanlarin yonetimine bilimsel destek saglamaya yonelik temel ve uygulamali
arastirmalan gerceklestirmek, biyolojik cesitliligin korunmasi ve siirdiiriilebilir
kullamim icin ulusal ve uluslararasi diizeyde bilgi saglamaktir. Yerel, bolgesel ve
ulusal arastirma ve kalkinma programlarindaki uzmanligi ve katkisi nedeniyle
DDNI’1n temsil ettigi alanlar:

- Deltalar & Sulak Alanlar Mukemmeliyet Merkezi,
- Karasal ortu ve Balikcilik icin Ulusal Referans Merkezi,

- Romanya’da NATURA 2000 Agi’nin uygulanmasinda Cevre ve Sirdiriilebilir
Kalkinma Bakanligi icin Ana Bilimsel Danismanlik,

- Tuna Deltasi icin Teknolojik Bilgi Merkezi,

- Bilimsel arastirma icin yetkili ulusal otorite

Tuna Deltas1 Ulusal Enstitusi’nun arastirma faaliyeti, Romanya ve Avrupa’daki
en buyuk koruma alaninin yonetim hedeflerine ulasmay1 amaclayan su alanlara
yoneliktir:

- Dogal mirasin ekolojik durumunun ve biyolojik cesitliligin korunmasina yonelik
onlemlerin ortaya konmasi,

- DDBR biinyesinde biyolojik cesitliliginin ve cevresel faktorlerin izlenmesi;

- Dogal kaynaklarin ve kullamm seviyelerinin, yenileme potansiyeline ve
ekosistemlerin tasima kapasitelerine gore belirlenmesi,

- Mevcut kanal agindaki su sirkiilasyonu rejiminin iyilestirilmesine yonelik
ekolojik restorasyon onlemlerini destekleyen hidrolojik senaryolarin
olusturulmasi,

Nesli tukenmekte olan (baliklar, kuslar, surtingenler, memeliler) tur
populasyonlarinin geri kazanimi icin alinmasi gereken onlemler,

- Balik ve kus tiirlerinin dogal yasam alanlarini arttirmak icin terk edilmis tarim
alanlan ve balik havuzlarinin restorasyonu icin teknik cozumlerin belirlenmesi,

- Su ekosistemlerinin temel sureclerinin modellenmesi;

-Sosyo-ekonomik ¢cikarlarinsermayenin korunumukavramiile uyumlastirilmasina
yonelik calismalarin desteklenmesi;

- Tuna Icin Cografi Bilgi Sisteminin Gelistirilmesi - Delta Biyosfer Rezervi
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PROJECT PARTNER 2
Fisheries Areas Federation

The Fisheries Areas Federation is an NGO with legal personality which was
constituted in 2015 due to FARNETs initiative (The Fisheries’ European
Network). The Founding Members of the FAF are the Fisheries Local Action
Groups, Romanian FLAGs (8 along the Danube, 2 on the Black Sea coastline,
and 2 interior ones). The Purpose of the Federation is the unitary and coherent
representation of the FLAGs interests when it comes to the central public or
local administration and other institutions, for creating and/or improving the
necessary conditions for community lead local development strategies that
belong to each FLAG. The Fisheries Areas Federation has an important role
in the community lead local development of the fisheries areas of Romania.
Since 2011, FAF implemented throughout its members 12 strategies for the
sustainable development of the fisheries areas, having a total eligible value of
55.436.185,42 euro.

Since March 2017 founding members of Fisheries Areas Federation have signed
the financing contracts for implementing the Local Development Strategies
under POPAM 2014 - 2020 (Fisheries and Maritime Affairs Operational Program
2014 - 2020).

There are 8 Local Development Strategies that will be implemented having an
approved eligible value of 22.760.610,08 euro. The main tasks that Fisheries
Areas Federation members have in implementing the strategies are:

- preparation of working procedures; creating guidelines for applicants;

- project launching; organizing evaluation sessions,

- selection sessions and management of complaints;

- provide a call centre for providing advice in preparation of grant applications;

- organizing training sessions for beneficiaries, and monitoring to ensure
compliance with contracts;

- on-site visits, participation in checking applicants for claims submitted,
together with representatives of the Galati Regional Centre for the Fisheries
Operational Program and of the Managing Authority of the Fisheries Operational
Program;

- verification and approval of addenda to the contracts.
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PROJE ORTAGI 2
Balik¢ilik Alanlar Federasyonu

Balikcilik Alanlar1 Federasyonu, 2015 yilinda FARNET inisiyatifi (Balikcilik
Avrupa Ag1) ile kurulan tiizel kisilige sahip bir STK’dir. FAF’in Kurucu Uyeleri
Romanya Balikcilik Yerel Eylem Gruplar (BYEG)dir (Tuna Nehri boyunca 8,
Karadeniz sahil seridinde 2 ve ic bolgelerde 2). Federasyonun amaci, BYEG’ nin
cikarlarinin kamuya veya yerel yonetime ve diger kurumlara aktarilmasi, her bir
BYEG’e ait alanda yerel gelisim stratejileri icin gerekli kosullar1 yaratmasi ve/
veya iyilestirmesi, BYEG’lar ¢ikarlarinin birlestirici ve tutarli bir sekilde temsil
edilmesidir. Balikcilik Alanlar Federasyonu, Romanya’nin balikcilik alanlarinin
yerel olarak gelismesine onculik etmekte onemli bir role sahiptir. FAF, 2011
yiindan bu yana, balikgilik alanlarinin surdurulebilir kalkinmasi icin toplam
55.436.185,42 avroluk bitceye sahip 12 strateji uygulamistir.

Mart 2017’den bu yana, Balik¢ilik Alanlar1 Federasyonu’nun kurucu uyeleri,
POPAM 2014 - 2020 (Balikcilik ve Denizcilik isleri Operasyonel Programi 2014
- 2020) kapsaminda Yerel Kalkinma Stratejilerinin uygulanmasi icin finansman
sozlesmelerini imzalamistir.

Uygulanacak 22.760.610.08 Avro onayli 8 Yerel Kalkinma Stratejisi vardir.
Su Uriinleri Alanlart Federasyonu tyelerinin stratejileri uygulamadaki ana
gorevleri:

- calisma prosedurlerinin hazirlanmas;

- basvuru sahipleri icin kurallar olusturma;

- proje baslatma;

- degerlendirme oturumlan diizenlemek,

- secim oturumlan ve sikayetlerin yonetimi;

- Hibe basvurularinin hazirlanmasinda tavsiye icin bir cagr merkezi olusturmak;

- Yararlanicilar icin egitim oturumlan diizenlemek ve sozlesmelere uyumu
saglamak icin izleme;

- yerinde ziyaretler, Galati Su Uriinleri Operasyonel Program Merkezi ve Su
Uriinleri Operasyonel Programimin idari Otoritesinin temsilcileri ile birlikte
basvuru sahiplerinin basvurulari kontrol etmek,

- degisikliklerin sozlesmelere uygulanmasi ve onaylanmasi.
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PROJECT PARTNER 3
Association of Cross-border Cooperation
“Lower Danube Euroregion”

SAssociation of Cross-border Cooperation “Lower Danube Euroregion” (ACTEDJ)
is the executive management structure of the “Lower Danube” Euroregion,
entity founded in 1998 by public administration units from Romania (Tulcea,
Braila and Galati County Councils), Republic of Moldova (Cahul and Cantemir
Districts) and Ukraine (regional State Administration, Regional Council of Odesa

and Reni District Council).

The main goal of ACTEDJ is to assist its members towards an enhanced
economic development and cooperation in the area of common interest,
promote business and entrepreneurship in the tourism, cultural, agri-business
and other sectors being underlined as a priority in the region and an objective
assumed by the organization. Throughout over 21 years of cooperation in the
Lower Danube Euroregion area, the ACTEJ members set up support structure
that will enable sustainable development in the region as follows:

- Integrate Centre of Cross border Cooperation and Economic Development
Zatun - Galati,

- Cross border Cooperation Centre for Environmental Protection - Vladesti,
- Centre for Environmental Management for Moldova,

- Public Private Centre in Galati,

- Centre for Development Romania - Republic Moldova.

The Association team comprises certified project managers and trainers in
the area of project management, sustainable development, economic and
strategic planning and eco-efficiency.

ACTEDJ responsibility assumed within the project in terms will be realized
by capitalizing the experience and expertise of the members of the Specialty
Commission for regional development and cross-border cooperation and
Specialty Commission local economic development and strategic planning,
that its comprising experts from public institutions, NGO’s, institutes and
universities, from Romania, Ukraine and Republic of Moldova.

ACTEDJ motto is “transforming challenges into opportunities” by capitalizing
its members experience in implementing successful projects, backed up by
the ACTEDJ team expertise and with the support of its 9 inter disciplinary and
multicultural Specialty Commissions.

The budget balance for the ACTEDJ attracted projects is over 10.000.000 Euro.

* CROSS BORDER *
COOPERATION



PROJE ORTAGI 3
SINIR OTESI iSBIRLIGI DERNEGI
“LOWER DANUBE EUROREGION”

Siir Otesi isbirligi Kurumu “Lower Danube Euroregion” (ACTEDJ), 1998 yilinda
Romanya (Tulcea, Braila ve Galati Il Meclisleri), Moldova Cumhuriyeti (Cahul
ve Cantemir llceleri) ve Ukrayna’dan (bolgesel Devlet Yonetimi, Odesa Bolge
Konseyi ve Reni Bolge Konseyi) kamu yonetimi birimleri tarafindan kurulan

“Asag1 Tuna” Euroregion’un sorumlu yonetim organidir.

ACTEDJ’in asil amaci, Uyelerine ortak ilgi alaminda gelismis bir ekonomik
gelisme ve isbirligine yardimci olmak, bolgedeki oncelikli olarak vurgulanan
turizm, kiiltiirel, tanmsal is alanlarn ve oncelikli diger sektorlerde is alanlan
ve girisimciligi tesvik etmektir. Asag1 Tuna Euro Bolgesinde 21 yildan fazla bir
siiredir devam eden isbirligi boyunca, ACTEDJ iyeleri bolgede siirdiriilebilir
kalkinmay1 saglayacak asagidaki bir destek yapisi olusturdular:

- Biitiinlesik Sinir Otesi isbirligi ve Ekonomik Gelisim Merkezi-Zatun, Galati,
- Simir Otesi Cevre Koruma isbirligi Merkezi - Vladesti,

- Moldova icin Cevre Yonetim Merkezi.

- Galati’de Kamu Ozel Merkezi,

- Romanya - Moldova Cumhuriyeti Kalkinma Merkezi

Kurum ekibi, proje yonetimi, surdurtilebilir kalkinma, ekonomik ve stratejik
planlama ve eko-verimlilik alaninda uzman proje yoneticileri ve egitimcilerden
olusmaktadir.

Proje kapsaminda ustlenilen ACTEDJ sorumlulugu, Romanya, Ukrayna ve
Moldova Cumhuriyeti’ nde bolgesel kalkinma ve sinir 6tesi isbirligi icin ihtisas
Komisyonu uyeleri ile yerel ekonomik kalkinma ve stratejik planlama icin
kamu kuruluslari, STK’lar, enstitii ve Universite temsilcilerinden olusan ihtisas
Komisyonu uyelerinin deneyim ve uzmanliklarindan yararlanarak projeleri
finanse etmektir.

ACTEDJin slogani, iiyelerini ACTEDJ ekip uzmanlig1 ile desteklenen ve 9
Disiplinler arasi ve cok kiiltiirli Uzmanlik Komisyonunun destegiyle basarili
projelerin uygulanmasinda edindigi tecriibelerinden yararlanarak “zorluklan
firsata donusturmektir”.

ACTEDJ’in projelerden elde ettigi biitce gelirleri 10.000.000 EURO’nun
uzerindedir.
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PROJECT PARTNER 4
“Region of East Macedonia and Thrace”

Region of East Macedonia and Thrace (REMTH) is one of the 13 regions in
Greece. It is the second grade of local government and covers the northeast
edge of the country, which is to say the eastern part of Macedonia and the
whole of Thrace. The population comes to 608.182 inhabitants. It also includes
two big islands of the Thracian Sea, Thasos and Samothrace.

The objective and responsibilities of the Region of Eastern Macedonia and
Thrace are the assumption of initiatives and the realization of actions that
lead to sustainable and dynamic prospects of the region through coordination,
organization and definition of paths which lead to development. The region
is involved in interregional, cross-border, transnational and sector programs
with the purpose of, on the one hand utilizing and showcasing its comparative
advantages, and on the other -gaining modern expertise and incorporating
innovative methods into its administrative function.

The implementation of such programs is:made. possible through the European
Programs Management Structure-and the sustainable cooperation with the
Regional Development Fund.of East Macedonia-and-Thrace (RDFREMTH) whose
responsibility is to provide technical and scientific'support and also possess the
monitoring and audit role of the fiscal subject for.the projects.

Staffed by experts on the implementation of EU financial tools, it comes under
the Regional Governor. Furthermore, with the participation of complementary
task groups consisted by staff from pertinent offices of all other Regional Unities
and the Managing Authority of REMTH during the 2007-2013 programming period,
Region of.East'Macedoniaiand. Thrace,implements thirty one.(31),projects of
total budget over€40.000.000,-utilizing all ‘available EU financial-tools. All
actions, competitions, decisions and discussions regarding the implemented
projects are published on the appointed web page [www.ptaemth.gr]. The
above, are also uploaded in the regional authority’s official web page [www.
pamth.gov.gr], as well as in all available printed and electronic information
sources, aimed on the wider possible promotion of REMTH’s activity.

The activities are subject to strict scheduled as well as non-scheduled control
from the pertinent European and National authorities.

Furthermore, the Regional Authority is a regular member in European networks
which intervene in the formation of European policies and financial schemes
as well as, build collaborations, partnerships and exchange of technological
knowledge towards proposals submission in current or forthcoming competitions.
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PROJE ORTAGI 4
“DOGU MAKEDONYA VE TRAKYA BOLGESI”

Dogu Makedonya ve Trakya Bolgesi (REMTH), Yunanistan’in 13 bolgesinden
birisidir. ikinci dereceden yerel yénetim olup Makedonya’mn dogu kismini ve
Trakya’nin tamamini kapsayan, Ulkenin kuzeydogu sinirini olusturmaktadir.
Nufusu 608182’dir. Ayrica Thracian Denizi’nin iki buyuk adasi Thasos ve
Samothrace de sinirlan icindedir.

Dogu Makedonya ve Trakya Bolgesi’nin hedef ve sorumluluklari, girisimlerin
on gorulmesi ve bolgenin surdurulebilir ve dinamik geleceklerine yol acacak
eylemlerin gerceklestirilmesi, koordinasyon, orgiitlenme ve kalkinmaya yonelik
yollarin tanimlanmasidir. Bolge biriyandan goreceli avantajlarin saglanmasi
ve kullanilmasi, diger yandan modern uzmanlik ve yenilikci yontemlerin idari
islevine dahil edilmesi amaciyla bolgeler arasi, sinir otesi, uluslararasi ve sektor
programlara katilmaktadir.

Bu gibi programlarin uygulanmast,” Avrupa -Programlar1 Yonetim Organi ile
sorumlulugu teknik ve bilimsel destek saglamak ve ayrica projelerin izlenmesi
ve mali denetimi olan Dogu Makedonya 've Trakya Bolgesel Kalkinma Fonu
(RDF-REMTH) ile suirdiriilebilir isbirligi'ile gercektesmektedir. Bolge Yonetimi
vasitasiyla AB mali araclarinin uygulanmasi konusunda gorevlendirilen uzman
personel gorev yapmaktadir. Ayrica, tim diger Bolgesel Birlikler ve REMTH
Yonetim Otoritesinin ilgili ofislerinden gelen personelden olusan tamamlayici
gorev gruplarn 2007-2013 program.-doneminde, Dogu Makedonya ve Trakya
Bolgesi, meyvcut, AB mali_araclarin1 kullanarak otuz bir.(31) projede toplam
40.000.000 £ biitce saglamistir.

Uygulanan projelerle ilgili tum eylemler, yarismalar, kararlar ve tartismalar
REMTH’nin faaliyetlerinin daha genis bir tamtim1 amaciyla Bolgesel Otoritenin
web sitesinde [www.pta-emth.gr] yayinlanmakta, ayrica tim basili ve elektronik
bilgi kaynaklarinda yer almaktadir.

Faaliyetler, ilgili Avrupa ve Ulusal makamlarinca planlanmis kontrollerin yani
sira planlanmamis kontrollere tabidir.

Ayrca Bolgesel Otorite Avrupa politikalarinin ve finansal planlarinin
olusturulmasina katki veren, mevcut veya gelecekteki tekliflere yonelik
isbirlikleri, ortakliklar ve teknolojik bilgi alisverisi yapan Avrupa aglarinin
duzenli bir Uyedir.
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PROJECT PARTNER 5
Karadeniz Technical University
Faculty of Marine Sciences

Karadeniz Technical University (KTU), is an institution established in
1955, where teaching and research are closely integrated with modern
infrastructure, modern laboratories and good field work opportunities.
KTU has high academic research personnel conducting high numbers
of national and international projects on various fields carried out by
both in-house personnel and in cooperation with industry, public and
government authorities.

Among 17 faculties of KTU, Faculty of Marine Sciences (FMS) covers almost
all the aspects relating to Marine Sciences and technology including
Fisheries Technology, Aquaculture, Ship Design and Construction,
Marine Transportation and Management, and Maritime Business Adminis
tration.FMS has established a close link with industry by providing
practical knowledge to solve their problems via collaborative projects/
training courses and educating engineers. Marine Sciences Faculty has
been contacting various national and international research projects on
this field since its establishment. It also takes role in undergraduate and
post graduate education on fisheries technology, marine sciences, ship
architecture, and deck management. In the faculty, marine sciences
are handled in many ways such as:

- marine biology,
- fisheries aquaculture and pollution.

The Faculty is the partner of several EU networking, frameworks 6 and
7, and cross border projects for the Black Sea Basin.

It has two research vessels, experimental aquaculture unit and many
laboratories (e.g. biology, chemistry, water pollution, genetics, fish
processing).

The Faculty has aimed to be more active to solve problems related to
the Black Sea, try to increase the research area within the EEZ of Turkey
and cooperation with the research institutions in the riparian countries
and European institutions.
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PROJE OBTAGI 5 . .
_KARADENIZ TEKNIK UNIVERSITESI
SURMENE DENIZ BILIMLERI FAKULTESI

Karadeniz Teknik Universitesi (KTU), 1955 yilinda kurulmus, 6gretim
ve arastirmanin modern altyapi, modern laboratuvarlar ve iyi saha
calismasi olanaklari ile sikica biitiinlesik bir kurumdur. KTU hem kurum
ici personel tarafindan hem de sanayi, kamu ve devlet yetkilileri ile
isbirligi icinde cesitli alanlarda ¢ok sayida ulusal ve uluslararasi proje
yuruten yuksek akademik arastirma personeline sahiptir.

KTU’niin 17 fakiiltesi arasinda yer alan Deniz Bilimleri Fakiiltesi,
Avcilik, Su Uriinleri Yetistiriciligi, Gemi Insaati ve Gemi Makineleri,
Deniz Ulastirma Isletme ve Denizcilik isletmeleri de dahil olmak
uzere, deniz bilimleri ve teknolojisi ile ilgili hemen hemen tim
konulan kapsamaktadir. Deniz Bilimleri Fakultesi, isbirlikci projeler /
egitim kurslar ve egiticileri araciigiyla sorunlarin1 ¢c6zmek icin pratik
bilgiler saglayarak sektorle yakin bir baglanti icindedir. Deniz Bilimleri
Fakiltesi, kurulusundan bu yana bu alanda cesitli ulusal ve uluslararasi
arastirma projeleri ile iletisim icindedir. Ayrica balikcilik teknolojisi,
deniz bilimleri, gemi insaati ve guverte yonetimi konularinda lisans
ve yilksek lisans egitiminde rol almaktadir. Fakiiltede deniz bilimleri,
bircok sekilde ele alinmaktadir;

- deniz biyolojisi,
- availik, yetistiricilik ve kirlilik,

Fakiilte, bircok AB aginin, 6. ve 7. cercevelerin ve Karadeniz Havzasi
icin sinir Otesi isbirligi projelerinin ortagidir.

iki arastirma gemisi, akuakultir arastirma unitesi ve bircok laboratuvan
(6rnegin biyoloji, kimya, su kirliligi, genetik, balik isleme) mevcuttur.

Fakulte, Karadeniz’le ilgili sorunlarn ¢ozmek icin daha aktif olmayi,
Turkiye’nin denizlerdeki munhasir ekonomik bolgesi icindeki arastirma
faaliyetlerini Karadeniz ulkeleri ve Avrupa Kurumlan ile birlikte cozmek
tizere isbirligini kapsamini arttirmay1 hedeflemistir.
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PROJECT PARTNER 6

Agency of Sustainable Development and European
Integration “Lower Danube” Euroregion”

Agency of Sustainable Development and European Integration “Lower
Danube Euroregion” (ASDEI) - is a public organization according the
Law of Ukraine “About citizens associations”, a non-governmental,
non-political and non-profit organization. ASDEI is a regional public
organization registered in Odesa region on June 26" 2008.

The main purpose of the establishment of the Agency is to contribute
to the process of sustainable development and regional integration in
border Odesa region, commonwealth member regions “Lower Danube
Euroregion” and the European Community as a whole, the promotion of
the European standards of public life and the promotion of sustainable
socioeconomic and cultural development of Odesa region as a whole
and separately in the Danube region.

The main objectives of the ASDEI Agency are:

- Development and implementation of projects in various specific areas
aimed at sustainable development of Odesa region as a full member of
“Lower Danube” Euroregion”;

- Informing and raising public awareness on the European Integration.
ASDEI team is comprising persons with expertise in developing and
implementing cross-border cooperation projects, working in various
areas of interest:

- management,

- economic,

- environment,

- agriculture,

- science,

- education,

- culture,

- tourism,

- entrepreneurship, IT,

- marketing and communication.
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PROJE ORTAGI 6
SURDURULEBILIR KALKINMA VE AVRUPA AJANSI
ENTEGRASYONU “LOWER DANUBE EUROREGION”

Surdurulebilir Kalkinma ve Avrupa Entegrasyonu Ajansi1 “Lower Danube
Euroregion (ASDEI)” Ukrayna “Vatandas Dernekleri Hakkinda” Yasaya
gore kurulmus, sivil, siyasi olmayan ve kar amaci gitmeyen bir toplumsal
bir kurulustur.

ASDEI, 26 Haziran 2008 tarihinde Odesa bolgesinde kayitli bolgesel bir
kamu organizasyonudur. .

Ajansin kurulusunun temel amaci, Odesa sinir bolgesinde, topluluk
uyesi bolgelerde “Asag1 Tuna Euro Bolgesi” ve bir bitiin olarak Avrupa
Toplulugu bolgelerine siirdiiriilebilir kalkinma ve bolgesel biitiinlesme
siireclerine katki saglamaktir. ,

Odesa ve ayr olarak Tuna Bolgesinde bir butun olarak tesvik edilmesidir.
Ajansin ASDEI ana hedefleri:

- Odesa bolgesinin surdurulebilir kalkinmasi icin tam Uye olarak, 6zgun
alanlarda cesitli projelerin gelistirilmesi ve uygulanmasi,

Avrupa entegrasyonu ' hakkinda halkin bilinclendirilmesi ve
bilgilendirilmesi.

ASDEI ekibi, cesitli ilgi alanlarinda calisan sinir 6tesi isbirligi projelerinin
gelistirilmesi ve uygulanmasinda uzman kisilere sahiptir:

- yonetim,

- ekonomik,

- cevre,

- tarim,

- Bilim,

- Egitim,

- kultdr,

- turizm, -

- girisimcilik, BIT,

- pazarlama ve iletisim
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Proje Lideri: Danube Delta National Institute for Research and
Development

Adres : Babadag Street, no 165, Tulcea, Romania

Tel. : +40240531520

E-Posta : marian.tudor@ddni.ro

Web : www.ddni.ro

Ortak 2: Fishing Areas Federation

Adres : Anghel Saligny Street, no 24, Braila, Romania
Tel. : +40745637810

E-Posta : flag_braila@yahoo.com

Web : www.fzp.ro

Ortak 3: Association for Cross-border Cooperation “Lower
Danube Euroregion”
Adres : Eroilor Street, no 64, Galati, Romania

Tel. : +40236411022
E-Posta : actedj@gmail.com
Web : www.actedj.ro

Ortak 4 : Region of East Macedonia and Thrace
Adres : Kakoulidou Street, no 1, Rhodope, Greece
Tel. : +302531352101

E-Posta : periferiarxis@pamth.gov.gr

Web : www.pamth.gov.gr

Ortak 5 : Karadeniz Technical University Faculty of
Marine Sciences
Adres : Camburnu, Stirmene, Trabzon, Turkey

Tel. 1 +90462 3775593
E-Posta : aorem@ktu.edu.tr
Web . www.ktu.edu.tr

Ortak 6 : Agency of Sustainable Development and European
Integration “Lower Danube” Euroregion”
Adres : Kishinivska Street, no 58, Izmail, Ukraine
Tel. : +380674881487
E-Posta : asdei.euroregion@gmail.com
Web : www.asdei.od.ua
Karadeniz Havzasi Ortak Operasyonel Programi 2014-2020
Materyal Editérii: “Lower Danube Euroregion” Simir Otesi isbirligi Kurumu
Yayin Tarihi: Ocak 2019
Karadeniz Havzasi Ortak Operasyonel Program 2014-2020, Avrupa Birligi tarafindan Avrupa
Komsuluk Araci ve katiima ulkeler: Ermenistan, Bulgaristan, Gircistan, Yunanistan, Moldova
Cumhuriyeti, Romanya, Turkiye ve Ukrayna tarafindan ortak olarak finanse edilmektedir.
Bu yayin Avrupa Birligi’nin maddi yardimi ile hazirlanmistir.
Bu yayinin icerigi, “Lower Danube Euroregion” Sinir Otesi isbirligi Kurumu’nun sorumlulugundadir
ve hicbir sekilde Avrupa Birligi’nin gorislerini yansitmak icin kullanilamaz.
Avrupa Birligi’ne uye devletler, bilgi birikimlerini, kaynaklarin1 ve kaderlerini birbirine baglamaya
karar vermislerdir.

Birlikte, kiiltirel cesitliligi, hosgorilyii ve bireysel 6zgiirliikleri korurken bir istikrar, demokrasi
ve siirdirilebilir kalkinma bélgesi olusturmuslardir. Avrupa Birligi basarilarini ve degerlerini
sinirlarinin 6tesindeki llkeler ve insanlarla paylasmaya kararlidir.
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