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Sustainability is one of the most important areas of responsibility shaping our
future through its environmental, economic, and social dimensions. Universities are
not only institutions that produce knowledge, but also pioneering structures that
guide sustainable development and contribute to social transformation.

In line with the United Nations Sustainable Development Goals (SDGs), the
development objectives of our country, and the vision of sustainability in higher
education, we, as Karadeniz Technical University, place sustainability at the core
of our education, research, social contribution, and institutional governance
processes.

Throughout 2025, our university carried out significant initiatives in many areas,
including quality education, climate action, energy efficiency, scientific research,
social inclusion, and regional development. Through projects focused on scientific
knowledge production and societal contribution, we confinued to support the
achievement of sustainable development goals.

This report presents our university’s activities in the field of sustainability and our
commitment to the future. Guided by science and in collaboration with our
stakeholders, we believe that we will continue working towards a more sustainable
future.

Prof. Dr. Hamdullah CUVALCI
Rector, Karadeniz Technical University
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One of the fundamental components of sustainable
LNV development is  the creation of productive employment
ECONOMIC GROWTH opportunities for all and the provision of decent working
conditions that uphold human dignity. In this context, Sustainable
Development Goal 8 (SDG 8): Decent Work and Economic
Growth aims to promote inclusive, sustainable, and stable
economic growth, increase full and productive employment, and
ensure decent work opportunities for everyone. SDG 8
particularly  prioritizes  strengthening the participation  of
disadvantaged groups—especially youth and women—in the
workforce, supporting entrepreneurship ecosystems, encouraging
innovative production models, and protecting fundamental rights
in working life.

Higher education institutions play a significant role in achieving
this goal by educating qualified human resources, supporting
research and innovafion activities, and developing strong
collaborations with industry and the labor market. Universities
contribute directly fo economic and social sustainability through

promoting an entrepreneurial culture, supporting students with
&_ practical  experiences, strengthening career development
processes, and producing knowledge that contributes to
regional development.

Karadeniz Technical University conducts comprehensive policies
in line with SDG 8 to enhance the employability of its students
and graduates, strengthen entrepreneurship capacity, and
increase research-based economic contribution. Career planning
activities,  industry  collaboratfions,  entrepreneurship  and
innovation support mechanisms, student project programs,
practice-oriented education processes, and graduate tracking
systems implemented within the university constitute the main
components of this approach.

This report comprehensively presents the policies, practices,
activities, and collaborations carried out by Karadeniz Technical
University throughout 2025 within the scope of SDG 8 and aims
to document the university’s contributions to sustainable
economic growth, qualified employment, and
entrepreneurship ecosystem.
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Institutional Structure

Karadeniz Teknik University (KTU) has developed an infegrated and sustainable institutional
structure aligned with SDG 8: Decent Work and Economic Growth. Our university contributes
to economic development through its centers operafting in the fields of entrepreneurship,
innovation, lifelong learning, and youth employment.

The General Secretariat plays a significant role in ensuring that processes related to the
working life of academic and administrative staff are carried out effectively, safely, and
sustainably in line with the goal of decent work and economic growth. The coordinatfion of
human resources processes, in-service training activities, support for employees’ professional
development, implementation of occupational health and safety practices, and efforts to
improve the institutional working environment are conducted under the coordinafion of the
General Secretariat.

The Technology Transfer Application and Research Center (TTM) supports entrepreneurial
students and graduates in developing and commercializing their business ideas. Patent
processes, university-industry collaborations, project support mechanisms, and entrepreneurship
programs are carried out by the center, while pre-incubation and incubation mechanisms
provide mentoring and access to investors.

The Career Development Application and Research Center offers support services aimed at
enhancing the employability of students and graduates, including career planning, CV
preparation, interview techniques, and access to infternship and job opportunities. Through
collaborations established with public and private sector organizations, students are supported
in adapting to the labor market and strengthening their professional competencies. /\/



Institutional Structure

The Distance Education Center (UZEM) and the Continuing Education Center (SEM) offer
online training programs, certificate programs, and professional development courses aimed
at improving individuals” digital and professional competencies. By promoting a culture of
lifelong learning, these structures contribute to increasing employability and supporting
sustainable workforce development.

The Women and Family Studies Application and Research Center (KACAUM) carries out
activities aimed at supporting the active participation of female students and graduates in
economic life. Through entrepreneurship training programs and awareness-raising activities,
the center contributes to strengthening gender equality and promotfing women’s
empowerment in professional and social life.

The Alumni Relations Coordinatorship is another important structure that supports KTU
graduates in their transition to professional life. Through the Alumni Information System,
graduates’ career development processes are monitored, information about job and
internship opportunities is shared, and a sustainable communicafion network among alumni
is maintained. These activities contribute to supporting youth employment and facilitating
graduates’ adaptation to the labor market.
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Céhbéehcy-Armored Career Journey:
KTU Civil Servants Academy

Karadeniz Technical University continues to strengthen its instfitutional capacity through
practices that support the professional development of its employees in line with SDG 8:
Decent Work and Economic Growth. In this context, the “Competency-Armored Career Journey:
KTU Civil Servants Academy” program stands out as an important lifelong learning model
aimed at improving the knowledge, skills, and competencies of administrative staff. Through
face-to-face and online fraining programs, digital learning contenf, career development
modules, and talent pool practices, the program supports personnel in adapting to changing
working conditions.

Within the scope of the Civil Servants Academy, training programs on time management, digital
skills, occupational health and safety, communication, motivation, and institutional efficiency
contribute to enhancing employees’ professional competencies while strengthening productive,
inclusive, and sustainable working environments. In addition, reward mechanisms that support
employee motivation and institutional belonging encourage personnel to actively participate in
instifutional development processes. Through these practices, the university makes significant
contributions to the development of a qualified workforce, the promofion of a culture of
contfinuous learning, and the support of decent working conditions.

KTU Civil Servant Academy /J
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Karadeniz Technical University and the Trabzon Provincial Directorate of the Turkish
Employment Agency (ISKUR) have signed the “Vocational Training Courses Cooperation
Protocol for Universities and the Training of Qualified Workforce” in order to enhance the
employability of university students and graduates, train qualified human resources needed by
the labor market, and improve professional competencies.

Within the scope of the signed protocol, it is aimed to implement practical training programs,
professional development courses, and activities that support adaptation to the labor market.
This collaboration will contribute to increasing employment opportunities for young people and
supporting sustainable development in line with the United Nations Sustainable Development
Goal 8 (SDG 8): Decent Work and Economic Growth.

Within the scope of the “Department, Program and
Profession Promotion, Academic Counseling, Career
Development and Social Cooperation Protocol” signed
between Karadeniz Technical University and the Trabzon
Provincial Directorate of National Education, it is aimed to
increase students’ career awareness, support their career
choice processes, and foster university awareness from an
early age. In line with the protocol, it is planned to bring
the university’s academic and research infrastructure
together with students and teachers, conduct career
counseling activities, and organize role model meetings.

V2

KTU - Trabzon Employment and Labor Agency Protocol /J
KTU - Trabzon Provincial Directorate of National Education Protocol
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ENDUSTRISI

IAt the ceremony held at the Mechanical and Chemical Industry Corporation (MKE) stand during
TEKNOFEST 2025, the protocol was signed by the Rector of Karadeniz Technical University, Prof. Dr.
Hamdullah Cuvalc, and MKE General Manager ilhami Keles. The ceremony was also attended by
MKE Human Resources Director Bilal Ramazanoglu and KTU Vice Rector Prof. Dr. Omer Faruk
Ursavas.

The protocol covers joint research activities in critical fields such as Materials Technologies,
Underwater and Surface Systems, Rocket and Rocket Fuel Technologies, Unmanned Ground Vehicles,
and Drone Systems. In addition, graduate and doctoral programs, consultancy activities, joint use of
laboratories, candidate engineering programs, and internship opportunities for students will also be
implemented within the scope of the collaboration. The protocol will remain in effect for a period of
three years.

Karadeniz Technical University and Ali Osman Ulusoy
' . e Tur. Tic. AS. have signed an Educational Services
TEKNIK ONIVERSITESI TECHNICAL UNIVERSITY Cooperation Protocol covering the planning and
implementation of in-service training programs for
company personnel.
Within the scope of the protocol, training programs
aimed at confributing to the professional and
personal development of Ali Osman Ulusoy Tur. Tic.
AS. employees will be planned and conducted under
the coordination of the KTU Continuing Education
Center (SEM). The training programs, designed in line
with the company’s needs, will be organized at
specified intervals, and separate sub-protocols will be
prepared for each program.




Entrepreneurship, Career and Skill-Building
Events

Throughout 2025, KTU organized numerous trainings, seminars, and workshops to support
students’ career planning and preparation for employment. These activities contribute to
the integration of young people into the labor market and support the development of a
skilled workforce, in line with SDG 8: Decent Work and Economic Growth.
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Academic Contributions

Karadeniz Technical University continues its efforts in the fields of education, research, and
social confribution in line with SDG 8: Decent Work and Economic Growth. According to the
Scopus database, a ftotal of 52 scientific publications related to this Sustainable Development
Goal were produced in 2025. In addition, scientific projects conducted at undergraduate and
graduate levels, entrepreneurship activities, career events, and sector collaborations are
actively ongoing. Career days, vocational training programs, entrepreneurship-oriented
activities, and public-industry collaborations organized by the university contribute to
increasing students’” employability, supporting a qualified workforce, and promoting sustainable
economic development.

As a result, through its activities carried out within the scope of SDG 8, KTU not only
contributes to increasing qualified employment and supporting decent working conditions, but
also plays an important role in promoting sustainable economic growth. The university’s
activities based on education, research, innovation, and stakeholder collaborations contribute
to strengthening regional development, improving the entrepreneurship ecosystem, and
preparing young people for professional life with stronger competencies. Through academic
studies, practice-oriented activities, and institutional collaborations, KTU continues its
determined efforts to support sustainable and inclusive economic growth.
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